
 

 

December 6, 2021 

 

Groves Families, 

I want to update you regarding what we discussed with students this morning before first hour as a 

school building. The information contained in this email is not to create a narrative that we are doing 

everything right; my belief is that no public space can ever be "too safe", so we will continue 

discussions on how best to work together to keep each other safe and to review our safety protocols. 

Prior to the events of last week, I brought concerns forward about how we can better secure our 

building, and conversations around areas where we can improve have been happening at the district 

level. 

Today, we began the morning by conducting listening circles where students had an opportunity to 

share how they were feeling about the events last week, and what we could do to keep the building 

safer. 

Then, I conducted a Zoom session with all classrooms to discuss the following: 

- What mental health resources are available to our students, and how to access the Wellness 

Counselor (we have a QR code in each classroom and in the hallways that students can scan and it will 

let Mr. Cognetto know that a students needs to speak with someone) 

- QR codes will be added by the end of the week to all restrooms and classrooms to alert 

administration of any alarming behavior that a student would like to report; many students email 

administration and both methods can continue to be used 

- Safety reminders such as to report anyone without a badge or a visitor's pass to the nearest adult, and 

to not hold doors open for anyone or prop open exterior doors 

- Security personnel in our building consists of a guard at the front entrance and pool hall entrance, 

three hall monitors and we have an assigned School Resource Officer - Detective Balagna with 

Beverly Hills PD and after school we have security who monitors the hallways with attention to 

athletic facilitaties until 6 p.m. each day. If we have an athletic contest in our gym, we assign security 

for those events. 

- Beginning today, students who have open lunch privileges will need to show their pass upon 

returning to campus in addition to the protocol that was already in place to show the pass when leaving 

for lunch. 

- We reviewed an overview of ALICE. Two discussions around ALICE took place with all students. 

The first was a video shared with students on September 23 during first hour that spoke about the 



acronym and strategies included in ALICE, as well as when we would enact ALICE. You can review 

this video here: https://vimeo.com/611734666/9c7d4fb28b 

- Our second drill was held fourth hour on October 15th, and included an announcement about the "L" 

- lockdown-  and what that means and what that involves. Students then discussed in their classrooms 

what they would use to barricade the classroom if necessary. The script from that drill can be found 

here: https://docs.google.com/document/d/1jqJJd9KvrmgvlMKG2uPdAaoZpr6-

44_VcqWu7Nl02Jw/edit?usp=sharing  

- The next drill that will take place in the next week is to discuss "C" - counter and "E"-evacuation in 

more detail, and there will be time to practice. I will send this information to families to review.  

- The key to implementing ALICE (which is used at universities, places of worship, large venues, 

businesses in addition to schools) is that each person needs to use the information they have to make a 

decision to keep themselves and others around as safe as possible.  

- Today, teachers have been asked to spend a few minutes with each class discussing how to barricade 

the classroom, and where closest exits are if an evacuation is possible.  

- An explanation of the Bluepoint activation system. There are staff members on campus that have the 

ability to push a button in the event of an active shooter and immediately alert all neighboring 

precincts who would all plan to report to our campus to assist in addition to alerting staff at all BPS 

schools and the Central Administration building.  

- Detective Balagna discussed the events of last week, and reminded students how serious it is to create 

false/hoax messages. We also discussed that students should not share or reshare messages from 

unknown sources. Any alarming message should be shared with administration who will work with 

police to trace it and investigate.  

Students were then given an opportunity to send in questions they have. Those questions and responses 

are included in this document: https://docs.google.com/document/d/1bExfIpmh2EgKzc-

6xCOiBEgTp3D0sWebjhq18megMRk/edit?usp=sharing Answers will be shared during class first hour 

tomorrow. 

There is still much information that we need to review with students and staff, and discussions that 

need to take place, as we have just begun work to process the events of last week, and to review where 

we can improve. I appreciate those of you who have reached out to provide your thoughts regarding 

security, and please know I have read all of your emails, and am considering all feedback you 

provided.  

Please know that any time we have a safety concern regarding a student, we meet with the student, 

investigate the report, contact the student's family, conduct a formal threat assessment, and will involve 

law enforcement who can complete wellness checks at homes, and can search for whether or not 

students have access to weapons. We have procedures in place with our staff to notify administration 

of anything they find concerning; and they have all administrators and counselors' cell phone numbers 

in the event they are alerted to a concern outside of school hours.  

Thank you, 

Dr. Smith 
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48025, 248.203.3000. Direct all other inquiries related to discrimination to: Assistant Superintendent of Human Resources, 31301 Evergreen Road, 
Beverly Hills, MI 48025, 248.203.3000. 

 


